
 

Quotation Scoring Matrix 

Company Name:…………………………………. 

Date:…………………………………………………… 

Please complete the matrix below based on the three quotations you have received.  Provide a score that reflects your views on: the quality of the offer 

from the supplier, the value for money the quotation represents, using the scale below: 

1 – Unacceptable, 2 – Below average, 3 – Average, 4 – Good, 5 – Excellent  

Quotation Supplier Type of connection or 
innovation 

Total cost 
excluding VAT 

Value for 
Money Score 

Quality Score Total Score  
(add both scores 
together) 

1  
 

     

2  
 

     

3  
 

     

 

Our chosen supplier is: ………………………………………………………………………………………………………………………………………………………………………………… 

Signed: ………………………………………………. 



 

 

Please Note: 

1. Where quotations receive the same total score, please justify your final choice in the box below.   

2. If you decide not to choose the cheapest quote, please justify you reasons in the box below. 

3. If you have fewer than 3 quotes, please justify your reasoning and provide evidence to back this up. 

4. If you have fewer than 3 quotes, please demonstrate how you have tested the market. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


